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Maad - from hype to delivery
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What do you need Maas Alliance for?



UbiGo Maas topology (Sochor, Arby, Sarasini, Karlsson, Holmberg)

URBAN MOBILITY

See also Sochor, J., Arby, H., Karlsson, I.C.M., Sarasini, S. (2017) “A topological approach to Mobility as a Service: A proposed tool for understanding
ALLIANCE requirements and effects and aiding policy integration”. 15 International Conference on Mobility as a Service (Tampere, Finland, November 28-29, 2017).
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Simply pay as you go or travel even smarler with a monthly plan, @vailable now!
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whim: travel smarter app
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piknwaAy

Intermodal route planner

Pikaway can plan smart routes
consisting of a combination of
different mobility operators. We
combine the bicycle, the car, the
bus, the train, the e-step into
something that makes sense.
Real-time information from the
service providers ensures that
our advice is relevant and up-to-
date.
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Book & go

We work with various mobility
partners, ranging from public
transport to bicycle and car
sharing services, so that you
have easier access to the
various mobility partners.
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MaasS In transport decarbonisation tool kit

50 %

Vehicle-km reduction potential of MaaS

30 %

CO2 reduction potential of MaaS

by 2050 in scenario of
accelerated uptake of shared modes
combined with public transport
and strong regulation

Source: ITF Transport Outlook 2019



Whimpact study

hitps://ramboll.com/-/media/files/rfi/publications/Ramboll whimpact-2019

RN EIRNE 2,15

trips per day with public
transport by Whim users

o 42%

of Whim users citybike
trips combined with
public transport

S0 I 1.6

trips per day with public transport
by Helsinki residents on average

3Ix

Whim users combine taxi
three times more often with
public transport compared

to Helsinki averaae

Whim users use faxis

2,4x

fimes more often than other Helsinki
residents on average

whim


https://ramboll.com/-/media/files/rfi/publications/Ramboll_whimpact-2019
https://ramboll.com/-/media/files/rfi/publications/Ramboll_whimpact-2019
https://ramboll.com/-/media/files/rfi/publications/Ramboll_whimpact-2019
https://ramboll.com/-/media/files/rfi/publications/Ramboll_whimpact-2019
https://ramboll.com/-/media/files/rfi/publications/Ramboll_whimpact-2019
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With MaaS we get ’em all

DISRUPTING THE CAR

Alternatives to car ownership by trip length

Micromobility Medium distance Long distance
0-5 miles 5-15 miles 15+ miles
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60% of trips in the US 235% of trips in the US 19% of trips in the US

Source: NHTS
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Smith, ., Sochor, J., Karlsson, M. 2018,
Mability as a Service: Development scenarios and implications for public transport
Researchin Transportation Economics, doi:l0.1016/j.retrec.2018.04.001

B The public sector's role ALLIANCE

Market-driven development Public-private development Public-controlled development

End %sers End i%sers Fnd users
MaaS Operators MaaS Operators MaaS Operators
*

Maas Integrators

Maas Integrators Maas Integrators

Public transport Transport service Public transport Transport senvice Public transport Transpart service
providers prOviders providers providers providers providers

Maad trajectories




Winner takes it all
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Mobility as a Service (aggregators)
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 Accessto market
Data sharing
Public-private partnerships

’ ., A o0

Transport service providers

e



Access to Access to Access to m

high-quality data SEMVICE provision integration e

» Static & dynamic data on » Access to ticketing

network & services

 Market access for various

new mobility services » Harmanized APls

* Routes, schedules, fares,

availability of fleet,
accessibility information, =
road works, traffic situation, O

disruptions...
FURTHER
READING

Main enablers in 153 Alnc

Vision Paper
IR EREGR

open Maad ecosystem o g



https://maas-alliance.eu/wp-content/uploads/sites/7/2018/11/Data-MaaS-FINAL-after-plenary-1.pdf
https://maas-alliance.eu/wp-content/uploads/sites/7/2018/11/Data-MaaS-FINAL-after-plenary-1.pdf

European Platform
on Sustainable Urban
Mobility Plans

Mobility as a Service (MaaS)

and
Sustainable Urban Mobility
Planning (SUMP)* MOBILITY AS A SERVICE
(MAAS) AND
SUSTAINABLE URBAN
L S DL

é’

Available online:
https://www.eltis.org/sites/default/files/mobility as a service maas and
sustainable urban mobility planning.pdf



https://www.eltis.org/sites/default/files/mobility_as_a_service_maas_and_sustainable_urban_mobility_planning.pdf
https://www.eltis.org/sites/default/files/mobility_as_a_service_maas_and_sustainable_urban_mobility_planning.pdf

» EXxplore advanced data
management models, strengthen
the data management capabilities
& flows

= Strategic use of public
procurement and public service
obligations

and data sharing

Policy, regulation and legislation

MaaS
) Citizen familiarity and
Maturity .
willingness
Index

ICT infrastructure

Transport services and

Transport operators openness l
infrastructure ‘

Potential approach for your city
(combinations of column A and B)

Column B—
Maas Platform Provider

Column A -
Maas Operator

Maa$ Operator:

Maas Platform(s)
Provided by
private sector

Maas Operator(s):
Private — Third Party
Maas Platform(s)
e orls): Provided by
ans'. o, qu:.u".".“w‘ public sector

Maas Operator(s):
Other

Figure 15 Exercise for practitioners: Build a MaaS model foryour city [Source: UCL-MaaSLab]




User satisfaction - the only KPI that counts?

Safety & Security
Personal data
Data security

Lafety during the
journey

DIGITAL INTERFACE

Convenience Inclusivity

Contracts & plans Inclusive sersice

Searnless transit Accessibility

Experence
Infarmation related
Flexibility to environrmental

Accurate display of and health henefits
AL d ) _'"

travel options

Customer care

Real-tirme

assistance

Inforrnation
about liakilities

Custorner
protection in
event of
insolvency of
senvice provider
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A
Maas Nail it or fail it....

ALLIANGCE

Credible alternative for car ownership model

Integration
Interoperability - Access to market - Access to tickets

Ecosystem approach
The Maay service is just as strong as its weakest link

Based on the best local ingredients, but also...
scalable o roamable
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www.maas-alliance.eu

info@maas-alliance.eu

¥ ([@MaaS_Alliance

Thank you for your attention! @letsgomaas
p.karjalainen@mail.ertico.com . I es-alliance




