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• Performance base contract 
 
• Contract length 4+2 year 

 
• Performance based. Contractor takes full 

responsibility  
 

• Contractors verified quality assurance 
 

• Combined with third part testings 

Björn Eklund Swedish Transport Administration 

Sweden 
STA 
 
110 Contract 
100.000 km 
 
National standard 

Présentateur
Commentaires de présentation
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Requirement 
 

• Described standard 
 

• Contractor expected to take 
booth prevention actions 
before, and actions in 
afterwards 
 

• Maximum time to finish 

Björn Eklund Swedish Transport Administration 
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2. Time window 
opens 

3. Withtaken action 

4. Devation 

1. Underestimated 
standard occur 

Max 

Prevention action 

Deviation 

Björn Eklund Swedish Transport Administration 
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”GPD Analys”©  
Analysis of contract 
obligations 
 

• Contractor is required to report 
devations and actions and 
send data to STA 
 

• Third part testing consultant 
has the same requirement for 
sending deviations 
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Technical requirement 
 

• Contractor and Third part 
consultant use their own 
euquipment 
 

• A standard for communication 
has been set up 
 

• STA are only collecting data to 
analyze and compare it with 
our requirements 

 

Björn Eklund Swedish Transport Administration 

Standard 
for sending 

data 
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Weather system 

Third part 
consultant 

Contractor, 
patrolling 

Contractor, actions 

Contractor, 
manually actions 

Schedual 
requirement 
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Présentateur
Commentaires de présentation
Imagine the road is a patient at a hospital

The patient know exactly all the rules, regulations and requirements there is to know

So, when the doctors arraving to take care of him. 
-He knows exactly whats wrong
-He knows exactly what treatment to expect
-How long time it will maximum take
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Scedules rules 
Weather systems 

Reporting deaviations 
and actions 

Maximum  

Contractor 3:e part consultant  
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9 nov 

< 19 nov 

13 nov OK 

Björn Eklund Swedish Transport Administration 
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29 nov 
1 day action 

1 dec OK 

< 2 dec 

Contractor  
1 dec 

Björn Eklund Swedish Transport Administration 
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Présentateur
Commentaires de présentation
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STA 
Contract 

obligations 
achievement 
 Improved quality 

of data 
Better deliveries 
Major cultural 

changes 
 

 
 

Contractor facing a 
new way for visual 
deliverys 
Too slim 

organisation 
Have to focus 

more on delivery 
and requirements 
 

Contractor 
A source for 

futher use 
Effect on other 

custumers 
More technology 

can apply 
 
 

Industry/general 
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Thank you for your attention 

bjorn.eklund@trafikverket.se 
 

Björn Eklund Swedish Transport Administration 
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